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 Klimadebatte

 Biodiversität

 Wasserhaushalt

 Fauna und Flora

 kollektive Güter



 operativen Leistung 

 Verkaufsstrategie  

 Kosteneffizienz 

 Wandeldarlehen 

 Management und Mitarbeiter

 Wertschöpfung



 Management

 Strategisch  

 Chancen- und Risikomanagement
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 Nützung lokaler Finanzierungsmöglichkeiten 
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 Leader in building business solution to value and protect 
natural forest 

 Value the People, value the Forest, value our Partners   

  

 Timber  Carbon  & Energy Synergies 

  

R&D Science 

 

Co Branding 

Partners 

 Sustainable 
Forest 
Management 

 

 FSC 





Precious Woods on a page 

 Illegal 
logging 

  
 Costing  





 Governments 
 NGO 
 Banks 
 Luxury Brands 
… 





 Carbon 
credit  

 
 REDD 
 
 Electricity, 
Charcoal… 

 

 Heavy 
Systems 

 
 Costing  



ACTION PLAN ON TIMBER PRODUCTS     

   liquidities for all species 
       Market & Customer segmentation 

       Diversification  
       Standardization 

       1 sales structure for Gabon and Brazil 
 

            LOGISTIC 
            Service & Cost Control 

   

Secure the right customers  
product group  

Develop relation with indutries 
 
 
 

               Optimisation of network  
 
 

         Business Plan for our 
biomass   

 
Co Branding  

Industrial 
Partnership 
at source. 

FOCUS  ON CORE ACTIVITY / FOREST  
   Reduction of  cost structure  in Europe 

   PWEU Close down 
    

2014 

DEVELOP and STRUCTURE       GROWTH & DEVELOPMENT 

BUSINESS ON BIODIVERSITY 
create more jobs and revenues 

linked to biodiversity 
        (science , ….) 

 

2013 2015 

BACK TO THE BASICS 





Asia 
15% 

India 
7% 

South Africa 
8% 

Netherlands 
18% 

North Europe 
10% 

South Europe 
41% 

USA / DR 
1% 

PWH Export Markets - April 2014 
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 Promoted and implemented FSC criterias as a pioneer 
 

 The only timber company active in Sustainable Forest 
Managment both in AFRICA and in SOUTH AMERICA 
 

 First natural forest FSC certified in Brazil  
 

 First natural forest FSC certified in Gabon 
































